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Hello Chapter Members, 

This year has continued to present new challenges as well as 

rewarding experiences. Traditionally, the Yamhill County 

Small Woodlands Association has held its annual banquet 

and meeting in May, but due to tightened restrictions, the 

meeting has been postponed until August 25th. There are 

some business items that are usually handled at the annual 

meeting, and one of them is the election of half of the Board 

of Directors. Elsewhere in this newsletter, you can learn how 

to nominate yourself or another member. 

As many of you know, I am very new to the Board, although I 

have been familiar with the Yamhill County Small Woodlands 

Association for as long as I can remember. In my mind, it was 

my parents’ organization, a place where forestland owners 

met to discuss ideas and share practical knowledge. A group 

of good people who were willing to work hard and earn a 

living from the land. My impressions weren’t all wrong, but 

they weren’t exactly correct either. There is more to the 

organization than just showing up for a monthly meeting. 

OSWA is great at connecting landowners, providing learning 

resources, and lobbying for forest landowners at the state 

level. This organization also offers opportunities to hold  
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  “A Word from the Presidents” Continued from Page One: 

leadership roles, work on committees, and share our 

properties with new friends and neighbors. 

My journey as co-President has been both challenging and 

rewarding. Challenging because learning new skills always 

comes with a curveball or two, and yet very rewarding 

because of the amazing group of men and women who 

make up the Yamhill County Small Woodlands Association – 

specifically the Board of Directors. I am really looking forward 

to an in-person meeting in August were we can visit, share 

ideas, and simply enjoy being together. I am finding a niche 

in my parents’ organization, and I hope you feel that way too. 

 

Enjoy your summer! 

Darcy Davis, Co-President 

Yamhill County Small Woodlands Association 

‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾‾ 

“But I’ll tell you what hermits realize. If you go off into a far, far forest 

and get very quiet, you’ll come to understand that you’re 

connected with everything.” 

Alan Watts 

Greetings Yamhill County chapter members, 

 

Over the past couple months, I have had inquiries about 

succession planning.  How does one go about transferring 

one's land and vision to the coming generation? Are there 

any resources to guide one through this process? This is a multi

-reactional topic to say the least. Just starting a conversation 

with family members can be difficult. Some families have 

prepared themselves all along for generational pass-down of 

their properties, and some families have not even broached 

the topic. My family is among the latter. 

 

2015 was the first time my parents (well into their 70’s) sat 

down and created a direction for our family’s fourth-

generation land. How to pass down land and timber has 

changed drastically over the generational years, and there 

are several ways a family could go about it. Where to start 

and what is best for each family can be overwhelming. I was 

so grateful for the inquiries from our members about this topic. 

I went back to “Ties to the Land”--a seminal planning guide 

developed right here in our Yamhill County chapter--and 

discovered the “Seven Steps to Success” resource.  You will 

find those steps in this issue of The Snag. 

The inquiries I received stimulated a conversation within our 

family to update our current plan.  It has been six years since 

we created our initial direction, and we lost my mother in   

Continued on page 3. 
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   “A Word from the Presidents” Continued from Page Two: 

those six years. With the change of family status 

and new legislative/tax policies, plus having 

met some of our land management goals, we 

felt it was a good time to meet with our 

attorney and hold a family meeting to update 

both our succession plan and working land 

management plan.    

 

If talking about succession is difficult for your 

family, maybe have your family gather for a fire

-prevention work party on your property. Good 

conversations happen when we are outdoors 

working side by side. It is one way to test the 

waters and get started! 

Wishing each of you success,  

Nicole Wood  

Co-President, OSWA - Yamhill Chapter 

_________________________________________ 

 

 

Now that the trees are planted, 

what do I do? 
By Ken Nygren 

Finally! Trees are in the ground, and it is time to 

watch them grow. And the worrying begins…. 

Will they survive? Will all my money, time, and 

effort to get them from the nursery into the 

ground be worth the effort? So, what can I do 

now? And the only answer for this time of the 

year, late May and early June, is simply wait. 

 

By now the buds on the new seedlings have 

“flushed” or burst into new growth. This new 

growth is extra sensitive to chemical 

applications, being broken or torn off, and 

browsing damage by animals. It is too late to 

spray for competing grasses because of 

possible chemical damage to the new foliage, 

but it not too late to make a note if grasses are 

establishing on the site and may need 

controlling next spring. 

“It is not so much for its beauty that the forest makes 

a claim upon men’s hearts, as for that subtle some-

thing, that quality of air that emanation from old 

trees, that so wonderfully changes and renews a 

weary spirit.” 

Robert Louis Stevenson  

Volunteer Opportunities: 

Your skill is needed!  Please volunteer! 

•  Submit an interesting article, photo, poem, 

etc. for potential publication in the newslet-

ter. 

•  Door Prize coordinator  

•  Meeting Snacks coordinator 

•  Legislature communication. 

•  Helping with events  

And more!  

Continued on page 4. 
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“The trees are planted” Continued from Page Three: 

At this point, watch for growth of competing 

vegetation that can impact seedling survival. 

Species like Himalayan blackberry, maple 

clumps, poison oak, and Scotch broom that are 

already established will rapidly seek to dominate 

the site. Controlling this competition early is key 

to helping our seedlings survive.  A late summer/

early fall chemical application once the rapid 

growth phase of these plants is over is most 

effective at killing the whole plant. This will not 

harm the seedlings if you wait till late summer 

when the seedlings go into a dormant phase 

where the tips of the branches and leaders form 

into a bud. The unwanted plants are also in a 

dormant phase at this time, but the broad 

leaves of those plants continue absorbing the 

chemical and moving it down into their root 

system to store over the dormant winter season. 

This action moves the chemical around the 

whole plant, killing it from the roots to the leaves. 

As you walk through your seedlings, you may 

see all kinds of signs that will give you concern 

about seedling survival. Needles are turning 

yellow or red or falling off, you cannot find the 

trees, or the tips of the seedlings are eaten off. 

So many reasons to worry. Those worries prompt 

many of you to start calling your forestry friends, 

state foresters, extension foresters, or forest 

consultants and ask them to come look at your 

trees. 

The most common answer I give to landowners 

who call is to check those planted areas again 

in November or December. Even if the seedlings 

are struggling to survive, there really is nothing a 

landowner can do now that will change their 

chance of survival. Late fall is the best time to 

check for seedling survival, when surrounding 

annual grasses, forbs, and perennial vegetation 

turn brown, and the seedlings' green or yellow 

stands out on the landscape. You can see the 

extent of the survival and make plans for 

interplanting, starting over from scratch, or 

celebrating the success of establishing a well-

stocked new forest requiring only periodic 

monitoring or a possible control of competing 

vegetation. 

       

 

 

 

 

 

 

 

 

_______________________________________ 

 

The Oregon Forest Resources Institute is 

dedicated to advancing public under-

standing of forests, forest management and 

forest products, and encouraging sustaina-

ble forestry through landowner education. 

 

 

Photo Credits: 

Fig. 1. Black Bear on Trail Camera. Darcy Davis 

Fig. 2.  Newly Planted D. Fir Seedling. Darcy Davis 

Fig. 3.  https://en.wikipedia.org/wiki/Line_plot_survey  https://
en.wikipedia.org/wiki/Line_plot_survey   

Fig. 4.  Hal Hagglund showing leader growth. Darcy Davis 

Fig. 5. Four Generations walking the property. Darcy Davis 

Continued on page 5. 
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“The trees are planted” Continued from 

Page Four: 

Once you have decided to re-

plant or to inter-plant to fill in gaps 

in the stocking, begin immediately 

to find seedlings. Nurseries may 

already be sold out. Try calling 

them again in February when 

clients turn back their seedling 

orders. Be on the lookout for 

seedlings sales from Small 

Woodland Associations 

throughout the state. Columbia, 

Washington, Clackamas, and Linn 

County Chapters all have large 

seedling sales each year. The 

Forest Seedling Network (FSN) has 

a website that posts many offers 

of extras or overages that people 

are willing to sell. 

Getting a new forest established 

can be a daunting and frustrating 

task. In this age of unpredictable 

weather patterns, aggressive 

invasive weeds, and challenging 

seedling availability, I find it helpful 

to take a step back, breath deep, 

and remember that the joy of 

forestland ownership at the family 

level is working with nature to 

grow this new forest. Observing 

and learning how ecosystems 

interact with trees only adds to 

enjoyment of the forest. A new 

forest takes time, so patience and 

perseverance are the 

watchwords of the small 

landowner. Sometimes small steps 

forward are taken each year until 

the task is complete.  

 
  Taking Stock:  Implementing a 

Stocking Survey 
By Dan Upton 

Tree planting is a major part of the forestry cycle where 

future crop potential is established. The Oregon Forest 

Practices Act requires new harvest units to be planted 

within two years of harvest with trees in a free-to-grow 

condition by the end of the sixth year after harvest.  Plus, 

we just like planting trees to keep things going and 

growing. 

One of the critical steps in forest management centers 

around knowing how many trees are growing on your 

land and the relative quality of those trees. The best time 

to find out is right after tree planting.  

To count the number of trees/acre, you will need a short 

pole, some rope, and a little math.  

The 1/100th acre plot: 

Cut a small diameter rope to a length of 11.78’ (11’ 9”).  

Screw a wood screw into one end of a small pole, like a 

hoe handle, leaving enough of the screw sticking up to tie 

the rope to.  Cut off the head of a large spike and drive 

the spike into the working end of the hoe handle. This is 

now the plot center marker. When stretched out from the 

pole, the rope becomes the radius of a circular 1/100th 

acre plot.  

Establishing a Grid and counting trees: 

To create a random sample, it’s necessary to map out a 

grid and use given distances between plots for the 

sample points.  It’s easy. 

Fig. 4 

Pick a point around 100’ from 

the edge of the plantation (A). 

Match a compass bearing (or 

visual line of sight) that’s parallel 

to the plantation boundary (D).   

Follow the compass bearing for 

130 feet and mark that spot as 

the plot center with your hoe 

handle. Stretch the rope tight 

and walk in a circle around the 

plot center, counting the trees 

within the circle. Continue fol-

lowing the compass bearing, establishing plots every 130 

feet. At the end of the first line, walk at a right angle (B) for 

150’ to the start of another stocking survey line. Use the re-

verse compass bearing and follow the plot center steps 

until you have sampled the planted area.  Fig. 2 
Continued on page 6. 

Fig. 3 
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“Taking Stock” Continued from Page Five: 

Tree Quality: 

Record tree quality by marking each tree as “Good,” 

“Fair,” “Poor,” or “Dead,” and add “Notes” for 

recording browse, sun scale, etc. Although these 

quality categories may be subjective, recording tree 

quality gives you a good idea of overall tree 

condition. 

Calculating Trees/Acre: 

Add the total number of trees in each category. 

Divide the total number by the number of plots, and 

multiply by 100 for the number of trees/acre. 

 

 

 

 

 

 

 

 

 

 

 

In summary, a stocking survey will provide valuable 

information regarding tree survival, quality of new 

seedlings, presence or absence of injury from animal 

damage or natural conditions (frost, sun scald), and 

the number of trees present.  

Stocking surveys are usually conducted twice within 

the year following planting.  

The first survey in June determines the overall health of 

seedlings and is an indicator of the quality of tree 

planting. Dig any dead trees and check for poor 

planting technique like J roots or loose trees. 

The second survey is best conducted after the fall rains 

begin. The results of the fall survey indicate how the 

seedlings survived the summer.  

Even in the years with best growing conditions, there is 

some mortality. Higher morality numbers usually trigger 

a replacement planting the following winter.   

And the cycle continues. 

 
   

 

 

 

 

 

 

 

 

 

 

Elections, Appointments, 

and Leadership 
By Darcy Davis 

My introduction onto the Board of 

Directors came from an invitation to 

join the Board when Hal Hagglund 

stepped down. The Board appointed 

me to serve the remainder of Hal's 

term and elected me to be a co-

president. 

Our Bylaws state in Article V – Chapter 

Government Section B.2.:  

“Directors shall be elected by majority 

vote of Voting Members voting at the 

Annual Meeting, including Voting 

Members voting by mail if the Board 

elects to conduct the vote by mail.  

Directors shall be YC SWA Voting 

Members in good standing on the day 

they take office.  Terms shall be two 

years, with half elected in one year and 

the remainder the following year.  

Vacancies on the Board of Directors may 

be filled by appointment by the Board.  

Directors so appointed shall serve the 

remaining term of the Director they 

replace.  Elected Directors shall take 

office immediately following the Annual  

Example:  

# Plots             =  18   

# Good trees  =  78  78 divided by 18  = 4.33   x 100  = 433 trees/

# Fair trees     =    8  8 divided by 18  =   0.44   x 100  =   44 trees/

# Poor trees   =    3  3 divided by 18  =  0.16   x 100   =   16 trees/

# Dead trees  =    2  2 divided by 18  =  0.11   x 100   =   11 trees/

 Total # trees/acre    =  504 trees/acre  

Continued on page 9. 
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Dinner                                 6:00 PM 
Business Meeting                  6:45 PM 
Corral Creek Band                 7:00 PM 
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Mapping Your Forest 
By Susan Watkins 

Ecotrust has a new online forest mapping 

program, Landmapper, that promises to be 

a game-changer in gathering data about 

your forest, especially if you are writing a 

management plan or applying for state or 

federal incentive programs like EQIP.  After 

accessing the free website,  

http://landmapper.ecotrust.org/

landmapper/ 

You will enter the street address of your 

woods or locate it on a site map.  The 

program automatically generates topo 

("terrain"), street, streams, and soils maps plus 

an aerial photo and property description. 

The property description includes size in 

acres, elevation, township and range, fire 

districts, zoning, and watersheds--all 

information you will need in that 

management plan. 

The soils map is especially fascinating.  Each 

soil type is mapped and explained, although 

the site index is not available yet.  And 

though the streams map displays all the 

streams, the map is hard to read. 

Each map identifies the source of the data it 

displays, so you can potentially track down 

even more information. 

There will be a free Landmapper Virtual 

Workshop Brought to you by OSWA in 

collaboration with Oregon Tree Farm System  

July 8, 2021 from 8:00am to 9:30am PDT  

 
  THEY LOGGED SPRINGHILL 

TODAY 
By Nancy Thorton  

They logged Springhill today. 

It's been a favorite view. 

A natural cathedral of ancient trees 

--Filtering shafts of light 

--Providing a sanctuary for 

Lady slippers and Spring beauties. 

 

They logged Springhill today. 

The tombstone stumps shine all white. 

The height of each monument testifies 

To when Springhill was logged before. 

Providing lumber since 1846. 

 

They logged Springhill today. 

What once was swaddled and draped 

Now shows shoulder and cleavage 

And a new generation of trees 

Stretching for their place in the sun. 

 

They logged Springhill today. 

Beyond I see a whole school of trees. 

Beginners reaching to be more than Christmas 

trees, 

Slender teenagers, and stately professors. 

Each in turn will be King of the Hill. 

 

They logged Springhill today. 

"For every thing there is a season-- 

A time to plant and a time to harvest." 

The omega and the alpha. 

A new cycle has begun. 

With time and management, 

Another generation will stretch for recognition. 

————————————————————— 

“The clearest way into the Universe is through a 

forest wilderness.” 

John Muir, John of the Mountains (1938)  

 

“If we lose the forests, we lose our only teachers.” 

Bill Mollison  
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April 10th Yamhill County Chapter 

Afforestation tour on Hal Hagglund’s 

property in Sheridan  

 
  

“Elections, Appointments, and Leadership” Continued from 

Page Six: 

Meeting at which they are elected.  Appointed 

Directors shall take office immediately upon 

appointment.”  

The YCSWA 2020 annual banquet and meeting 

was canceled because of Covid, and the 2021 

annual meeting has been postponed until August 

25th when we hope to meet in person. We will 

vote for the 2021 Board of Directors positions then. 

Please plan to attend so your vote is counted. 

Our practice has been that, prior to the annual 

meeting, current Board members who are up for 

reelection are asked if they would like to 

continue. Those who answer "Yes" are presented 

to the attending members and when approved 

continue to serve on the Board of Directors. 

This year the Board members who are up for 

reelection are Leonard Rydell, Ken Nygren, Nicole 

Wood, and Darcy Davis (me). Board Member Bill 

Spurling has resigned his position effective May 1, 

2021, and will not run. (I want to extend a huge 

thank you to Bill for his service. Lucky for us, he has 

volunteered to stay on as Webmaster – Yay!) The 

Board nominated Larry Stevens to run for the 

resulting vacant position. Larry is one of several 

people who attend Board meetings as non-voting 

participants, an opportunity open to anyone who 

is interested. If you would like to nominate another 

member (or yourself) to serve on the Board of 

Directors, please contact a Board member. We 

will follow up with the nominee to confirm that 

they are willing and then place them on the 

ballot. 

Our Board of Directors has nine positions, and 

eight of those members attend almost every 

meeting. In addition, four non-voting members 

attend our meetings regularly or are included on 

our leadership email thread. I am constantly 

impressed with the knowledge base that YCSWA 

members have available to them through their 

current Board of Directors. If you have a question 

or concern, reach out. Board members' contact 

information is listed in this publication. We are 

here to help. 

Note:  The YCSWA Bylaws are available on the 

OSWA.org website. Choose the Yamhill Chapter 

tab and scroll to the bottom of the page.  

Fig. 4 
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Ties to the Land: 7 steps to 

success  
 

 

 

Step 1—Get Started: Estimate the Value of Your 

Property 

Take a “snapshot” of your land and your 

other assets today.  

Estimate the fair market value of everything 

you own, including possessions you own 

jointly with others.  

Create a record of how many acres you 

own, how you are using them, and what 

they are likely to be worth.  

You will also document and value your other 

assets—personal property, bank accounts, 

retirement accounts, etc.  

Step 2—Look to the Future: Establish Your 

Vision and Goals  

All owners discuss the vision and goals for the 

property and for your family’s continued 

engagement with it.  

Include any obstacles in the pathway of 

achieving the vision and a list of shared 

goals with the co-owners.  

As you gain clarity about your vision for the 

future of your property, you can evaluate 

which of five alternatives best help meet 

your goals: 1) Sell it. 2) Donate part or all of it 

(through conservation easements, etc.) 3) 

Divide it among your heirs, 4) Leaving it to 

one heir, or 5) Keep the property intact and 

leave it to all your heirs together.  

There is no right or wrong choice—any of 

them could be appropriate for your situation.  

Step 3—Expand the Conversation 

The goal of Step 3 is to determine whether 

the family has the capacity and desire to 

help you accomplish your 

vision, and to provide a mechanism for 

family members to share their passion and 

vision for the property with you. 

 
  When You're So Old 

by Robert H. Mealey, 1910-2007  

Mr. Ponderosa, Friend and Mentor 

Submitted by Mike Barnes  

The first time this poem was in print was in 1983 

when Robert Mealy was OSWA president. 

 

 
———————————————- 

My friends quite often ask of me, 

Why does an old man plant a 

tree? 

It grows so slow it will not pay 

A profit for him anyway. 

Then why, in storm and winter 

cold, 

Do you plant a tree when you're so old? 

 

The answer seems hard to define, 

When muscles ache and they are mine! 

But I just cannot stand to see 

A place where there should be a tree. 

So that in part, as years unfold, 

Is why I plant when I'm so old. 

 

I know that animals, bugs, and things, 

Love trees, and so do such as go on wings. 

So creatures wild that benefit 

Is one more reason I can't quit 

From planting trees while I can hold 

My planting hoe, though I'm so old. 

 

They say that those retired from labor 

Should fish and play and talk to neighbor. 

They say also that folks in leisure 

Should do the things that give them pleasure. 

And so the thought on which I'm sold, 

I'll plant a tree though I'm so old. 

 

As times goes on my trees will grow, 

So tall and clean and row on row. 

The furry folk will have a home. 

The birds can nest and kids can roam. 

And all of this as I have told, 

I planted trees though I'm so old. 

Full program located at:  

http://tiestotheland.org/  

Continued on page 11. Continued on page 11. 
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“When You’re so Old” Continued from Page Ten: 

And then there is my family, 

Young folks who will follow me. 

I'd like to leave them with some land, 

Stocked with trees and looking grand. 

These gifts I value more than gold, 

So I'll plant a tree though I'm so old. 

 

And taxes too for schools and roads, 

With jobs and lumber for abodes. 

I won't see these things, I won't be here, 

But in my mind it’s very clear. 

The words of some who could be polled, 

Might thank a man who is so old. 

 

Man should be proud of what's his own, 

And how he's managed what he's grown. 

But management must be begun 

By planting seedlings one by one. 

And so my pride I shall uphold, 

I'll plant some trees though I'm so old. 

 

So when my friends ask of me, 

Why does an old man plant a tree? 

Perhaps the lines above explain 

How aching back and limbs in pain 

May by commitment be controlled, 

To plant a tree though I'm so old. 

 
  

“Ties to the Land” Continued from Page Ten: 

Here is a suggested pathway to accomplish 

this:  

 Bring the rest of the family into the discussion. 

 Begin with one-on-one conversations about 

your vision and goals for the property and 

the family. 

 Depending on what you hear, you may 

need to go back to Step 2 and look at things 

in a new light. 

 You may choose a different option, or this 

could reaffirm your first choice.  

 Whichever the result, next you hold a family 

meeting. This gives everyone a chance to 

hear your thoughts about the future of the 

land and allows everyone else in the family 

to share what they would like to see happen 

with it.  

Step 4—Create a Succession Plan 

This will spell out how you want your land to be 

cared for after you are gone, who will own it, 

and how decisions about it will be made, and, if 

necessary, who will manage the property. 

Step 5—Create an Estate Plan 

This is where you will work with your advisors to 

draft a set of legal documents that will support 

your succession plan. These documents will 

establish how the land will be owned and cover 

tax planning.  

Step 6—Build Your Family’s Ties to the Land  

 If you are planning for one or more children 

to own the land, you will want to be sure to 

spend time on Step 6. 

 It is important to help your family establish 

their own connections to the land.  

 Getting the family out onto the land on a 

regular basis is one way for them to discover 

what the property means to them.  

Step 7—Create a Calendar to Implement Your 

Plan (and Keep It Up to Date!) 

Put a calendar in place to keep tabs on how 

things are going with all the plans you set in 

motion in the previous steps. 

 

Fig. 5 
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   Upcoming Meetings & Activities: Please register for the events you wish to attend. 

OSWA (oswa.org) 

July 23, 2021, 8:00 a.m. to 8:00 p.m. OSWA Annual Meeting (Virtual).  

OSWA/Oregon Tree Farm System (oswa.org & otfs.org) 

August 21, 2021, Oregon Tree Farmer of the Year Woods Tour and Awards Ceremony, Lane 

County. 

YCSWA (oswa.org/blog/yamhill/) 

August 25, 2021, 6:00 p.m. OSWA Yamhill County Chapter Annual Banquet, Beulah Park, 

Yamhill.  

 Annual activity and financial reports. 

 Nominations and Election of Board officers. More info on Page 9. 

 $13 per person  - See flier inside on Page 7. 

OSU Online Tree School (extension.oregonstate.edu/tree-school/) 

June 15, 2021, 3:00 p.m. to 4:30 p.m.  Forest Sustainability and Certification Virtual meeting.  

June 16, 2021, 12:00 p.m. to 1:00 p.m.   Wildfire Wednesday: After the Fire Virtual Meeting.  

ODF Board Meetings (oregon.gov/ODF/Board/Pages/BOFMeetings.aspx) 

June 9, 2021, 8:00 a.m.  to 3:00 p.m.  Oregon Board of Forestry Virtual Meeting. 

July 21, 2021, 8:00 a.m. to 3:00 p.m.  Oregon Board of Forestry Virtual Meeting.  


